
 
 
 
 
 
 
 
 

RECORD OF PROCEEDINGS 
 

MINUTES OF A REGULAR BOARD MEETING OF THE  
BOARD OF DIRECTORS OF THE  

FOOTHILLS FIRE PROTECTION DISTRICT  
HELD 

August 18th, 2009 (Tuesday) 
 

A regular meeting of the Board of Directors of the Foothills Fire Protection District (referred to hereafter as 
“Board”) was convened on Tuesday, August 18th, 2009 at 6:39 P.M., at the Mount Vernon Country Club, 
24933 Club House Circle, Golden, Colorado. 
 
The meeting was open to the public at 6:39 p.m. due to an extended Pension Board meeting.   

 
I. ATTENDANCE 

 
T. J Carney-Board President     Dave Stacjar-Firefighter 
Julie Ann Courim-Vice President   Jeanette Kehoe-Business Manager 
Richard Bartlett-Board Treasurer   Dennis Polhill-Community  
Patrick Smith-Board Secretary    Pati Stacjar-Firefighter 
Steve Close-Assistant Secretary                Jason Gibb-Firefighter 
Brad Danek-Chief                         Patrick Ahern-Firefighter   
Todd Foster-Firefighter    Murry Wynes-Firefighter   
Stacy Dorian-Firefighter    John Kilpatrick-Firefighter  
Marvin Miller-Community     Albert Greenberg-Community 
Robert Sontag-Firefighter    Joanne Greenberg-Community  
Noah Harkless-Firefighter     
 

II. ADMINISTRATIVE MATTERS   
 

A. Approve Agenda 
Motion to approve by Close and seconded by Courim, passed 5-0. 

  
B. Review and Approve Minutes of the June 16th, 2009 Regular Meeting 

Motion to approve with changes by Close seconded by Bartlett, passed 
5-0. 
 

 
 
 
 



 
 
 
 
 
 
 

III. COMMUNITY FEEDBACK 
 

Firefighter Ahern asked the Board members their opinion as to “why is no one 
accepting the Chief role and why do you think it is happening?” Director 
Bartlett stated apparently no one wants to volunteer at the present time.  
Director Smith agreed with Director Bartlett and added that officers and 
members need accountability.  Director Smith prefers that members volunteer 
but if members do not want to do that then the Board is obligated to move a 
different direction.  The remaining discussion from the Board mirrored the 
opinions of the first two Board members.  Director Carney asked Firefighter 
Ahern why he felt no one appeared to be interested in the Chief role.  
Firefighter Ahern responded he was not interested in the role as he was not 
willing to play politics, the concerns from his wife running for the Board 
previously, and his belief that the Board was involved in operations.   
 
Director Close took personal privilege in recognizing Chief Danek for 
acknowledging his contribution to working with community member Kitty 
Pring in trying to obtain a grant.   
 

IV. LEGAL MATTERS  
 

A. Volunteer Firefighters Awards and Benefits memorandum 
 

A letter was submitted to the Board from Collins, Cockrel, and Cole clarifying 
Board approval last month to provide certain benefits to volunteers.  These 
items are discussed in the letter and are within the IRS guidelines for 
volunteer awards and benefits.  Two members received gift certificates and 
the awards will be accounted for this year to resolve any IRS implications for 
the District and the members.  

 
B. Collection Policy/Waiver Resolution 

 
A draft was prepared for the meeting and a final draft was being prepared by 
Manager Kehoe and the attorney to deliver at next months meeting in a Board 
resolution.  This item will be added to next months Board agenda.  
 

 
 
 



 
 
 
 
 
 
 
V.       DEPARTMENT ISSUES 

 
A. Update by station/apparatus project work groups 

 
Director Close provided information on providing at least six to seven inches of 
concrete for the driveway pad based upon his personal knowledge and discussions 
with CTL.  Director Close also believed it would be worthwhile to the District to 
provide one hundred PSI tensioning to the concrete which will enhance strength 
and durability.  No final proposal is available from CTL for a bid at this time.  
The bid submitted from Blue Sky was approximately twenty seven thousand five 
hundred dollars ($27,500 dollars).  Director Close also felt the concrete could be 
added without any damage to the concrete if further phases and build outs were 
needed at the Rainbow facility.   
 
Director Smith reported on his contacts with providing recycled asphalt as a 
temporary solution for the holes in the driveway at Rainbow at a cost of 
approximately two hundred seventy five dollars ($275 dollars) per load from Tim 
Creighton.  Firefighter Jacob Sliemers has volunteered to smooth out the asphalt 
when it arrives.  Chief Danek will coordinate the effort to complete an initial 
temporary patch job with the Rainbow station utilizing these resources.   
 
Firefighter Ahern was also concerned that the trucks hit the roof of the station at 
Rainbow in the winter months and how the concrete would accommodate these 
factors.  Firefighter Sontag suggested Genesee is using concrete and the life is 
approximately two to three times longer than asphalt.  Firefighter Gibbs suggested 
possibly excavating and tapering the driveway pad area and removal of the small 
apron to eliminate the various problems currently.   In addition, Firefighter Gibbs 
felt reviewing and using a duplicate design of the Genesee station pad may rectify 
the problem.    
 
Director Carney stated it may be too difficult now to accomplish the concrete 
phase.  Community member Miller felt that concrete was the best long term 
option though tapering and excavation may also be possible in the short term.  
Director Carney reemphasized our previous tabling of phase two and was tabled 
again.  
 
Director Bartlett felt we did have money in the current budget to complete the 
concrete work.  Firefighter Kilpatrick felt we could just put dirt in the holes at 
present to resolve the immediate need.  Chief Danek planned to use his authority  



 
 
 
 
 
 
 
of up to two thousand five hundred dollars to fill in the holes with recycled 
asphalt with the help of Mr. Creighton and Firefighter Sliemers and this would be 
a temporary solution to the problem.   
 

B. Fleet Status report and Chief report 
 

Chief Danek was concerned about the failure of Engine 543 to operate as is failed 
to operate under a normal operational situation.  Per NFPA engines are designed 
to withstand catastrophic failures.  It is possible the issue for the failure was with 
an electrical short and West Metro is working to resolve the issue.  It was felt the 
engine would be back in service the day after to Board meeting.  
 
Chief Danek provided the Board with the new NFPA requirement 7.3.4 that was 
effective January 1, 2009 regarding tire replacement for apparatus every seven 
years.    
 
A letter was submitted to the Board from the Idledale Water & Sanitation District 
Board for their gratitude in allowing them to use a Foothills fire hose to provide a 
bypass water supply to Idledale during a recent blockage in their main line.    
 
Chief Danek provided additional comments on ways to remedy the situation at 
Rainbow station.  He felt building an additional bay or elevating the roof at the 
station may be options and that per discussions with Director Bartlett the roof 
could be jacked up to allow for an additional two or four bay garage.  Director 
Close, Chief Danek and additional volunteers would form a committee to look at 
additional options for the Rainbow station.  Firefighter Pati Stacjar suggested 
moving some of the operations to Lookout station until the issues were resolved.  
 

C. Business Manager Report 
 

Manager Kehoe provided an update on the computer company that was 
previously engaged to provide services to the District.  Under the original 
agreement, a two hundred fifty ($250) dollar fee was assessed each month as 
retainer and did not include consulting fees.  An additional fee of one hundred 
twenty five dollars ($125) was assessed per hour to trouble shoot any problems 
discovered with the computer operation.  It was noted the server was not updating 
Windows currently.     
 
 



 
 
 
 
 
 
 
The grant service proposal was reviewed by the Highland Board and they planned 
to review this again after the first of the year.  Genesee planned to review the 
proposal at their Board meeting on August 19th, 2009.   
 
An updated accounts receivable addendum was added to the report including 
updates on various collections and overall collection rate.  Last year collections 
rates were extremely successful due to the efforts of Director Bartlett to obtain 
most of the past collection items outstanding.  Manager Kehoe did not have the 
current collection rate percentage though planned to have that for the next meting.      
 
Manager Kehoe applied for the maximum six fire shelters possible (6) through a 
Jefferson County program for a value of approximately two thousand one hundred 
dollars ($2,100).  We should receive them shortly. 
 
Manager Kehoe, Chief Danek, and Director Bartlett have begun the budget 
process.  Chief Danek is still waiting for officer input on next year’s budget.  
 

D. Status Report from the Auxiliary 
 

No new information was provided by Director Courim as Auxiliary 
representative. 
 

 VI.   FINANCIAL MATTERS 
 

A. Review and Payment of Claims through the period ending August 18th, 2009. 
 

The final bill for Jaspers/Hall was submitted for four thousand two hundred and 
fifty dollars ($4,250).  The Board discussed concerns about the amount and that 
an appropriate adjustment from Jaspers/Hall to the Board, due to failure to deliver 
on various service promises, was in order.  This amount was not approved for 
payment.   Additional amounts for West Metro for fleet maintenance of six 
thousand three hundred fifty one dollars and forty two cents ($6,351.42), VFIS for 
five thousand seven hundred sixty four dollars ($5,764), and Collins, Cockrel, and 
Cole for four thousand eight hundred fifty nine dollars and fifty cents ($4,859.50) 
were discussed.  Director Close made a motion to approve the amounts 
payable, with the exception of Jaspers/Hall, and seconded by Director 
Bartlett passed 5-0.   
 
 



 
 
 
 
 
 
 

B. Approval of Purchase Requisitions for Department supplies and Equipment. 
 

Two items were submitted to the Board for approval.  First, in order to meet the 
immediate needs for the primary response apparatus and meet requirements of the 
new NFPA 7.3.4 the rear tires on engine 544, rear tires on engine 543, four tires 
on engine 530, 2 tires on apparatus 570, two tires on apparatus 561, and 2 
additional tires for a remaining apparatus were requested.  Based upon the usage 
of the tires Chief Danek was able to obtain a total of six hundred and thirty dollars 
credit for tires from 544 and 530.  The total expense required to update these tires 
with immediate needs and be NFPA compliant was four thousand seven hundred 
fifty seven dollars and seventy two cents ($4,757.72).  Director Smith asked for 
an estimate for next year to replace tires that will need to be replaced then.  It was 
felt by Chief Danek that between five and six thousand dollars would be needed.      
Director Smith made a motion to approve the purchase requisition and 
seconded by Director Close passed 5-0.   
 
Chief Danek proposed obtaining at least ten used 800MHz radios from Jefferson 
County as currently seven of our EF Johnson radios are out of service and are not 
operational and need to be taken out of service.  Normally, a new 800 MHz radio 
is three thousand two hundred dollars ($3,200) per radio.  Chief Danek can obtain 
the radios for two thousand dollars ($2,000) and requested a warranty for each 
radio per year of an additional cost of one hundred dollars ($100) per radio per 
year.  The original requisition was to purchase ten radios and warranties for a total 
of twenty one thousand dollars ($21,000).  Chief Danek had reviewed the budget 
and visited with Director Bartlett.  Director Bartlett felt we had sufficient capital 
to do this in the communications budget and line item 6500.  Director Smith 
asked if we had additional funds to obtain the additional six radios.  The Chief felt 
we would need them eventually due to the new recruits for next year and the fact 
several members do not currently have radios.  Additional funds were available in 
the budget for the additional expenditure per Director Bartlett and he would work 
with Chief Danek to move the appropriate funds in the budget.   Director 
Bartlett made a motion to approve the modified purchase requisition for all 
sixteen radios and the one year warranties for a total of thirty three thousand 
six hundred dollars ($33,600) and seconded by Director Close passed 5-0.   

 
     
 
 
 



 
 
 
 
 
 
 
VII. New Matters 
 

A. Structure committee update 
 

Director Courim reviewed both Option one and Option two that were presented 
by the Structure Committee.  Director Bartlett had initial questions as to whether 
the paid Chief would be working a forty hour work week.  With the 
documentation provided it was felt the paid Chief for option one would be an 
exempt employee that may need to work in excess of forty hours per week.  The 
final job descriptions would resolve any details.   
 
Firefighter Sontag asked if the committee looked at other departments including 
volunteer and paid issues as well as salary requirements.  Extensive data was 
collected by the committee in a several hundred page document.  The information 
was planned to be shared electronically via email to the membership and posted to 
the public via the department website for review.   
 
Firefighter Foster asked if the amounts necessary for the budget had been 
reviewed for the 2010 budget.  Director Bartlett and Chief Danek have been 
forecasting up to one hundred thousand dollars to accommodate a change in paid 
structure.   
 
Manager Kehoe felt that option one would be very difficult for a Chief to 
complete both administrative and operational duties.  Notwithstanding her own 
job possibly being eliminated Manager Kehoe felt it would be incredibly difficult 
for any individual to complete both jobs effectively and they would burn out 
quickly.  Manager Kehoe felt at the minimum a part time assistant was necessary 
to complete the various obligations and assist the Chief.    
 
Committee member and Firefighter Dave Stacjar reviewed options from one of 
the similarly situated departments that also run EMS calls and that District does 
all this with one full time paid and two part time employees.  Foothills District 
needs to temper both the needs of the District and prevent the construction of a 
bureaucracy. 
 
Firefighter Gibbs suggested that perhaps the administrative position not be 
eliminated immediately but evaluated in no less than a year to better determine 
the needs of the position for option one.  Option two does provide additional 
options for the members.  A job description that is comprehensive needs to be  



 
 
 
 
 
 
 
established in any event to assure the District adequate performance measures.  
Firefighter Gibbs also noted that selecting the right candidate whether officers are 
involved or not was at the pleasure of the Board. 
 
Director Smith asked Chief Danek to visit with the members and officers on any 
proposals and options they have regarding the structure.  Director Courim 
discussed additional performance criteria.  Chief Danek stated he spends about 
ninety five percent of his time at the station facilitating volunteer needs.  The paid 
staff completes their objectives timely and felt without Manager Kehoe he could 
not do both roles effectively.  Firefighter Ahern asked again why the fourteen 
members were not willing to become Chief.  Director Smith had accepted a 
nomination to become Chief and then declined due to a variety of reasons.  In 
addition, Director Smith sent email correspondence regarding ideas on the 
structure to the member officers and received no correspondence from them.  
 
The Board has given the members, officers, and any others wishing to provide 
input on the matter until Friday September 11th, 2009, prior to the next board 
meeting, to provide any feedback and formal proposals to the Board for 
consideration for a possible change in structure.   
   

VIII. Executive Session 
 
A. Paid staff contracts 

 
A motion was made to go into executive session at 8:58 p.m. by Bartlett seconded 
by Smith.  Directors Carney, Courim, Close, Bartlett, and Smith were in 
attendance as well as Chief Danek.  At 9:18 p.m. the Board and Chief returned from 
executive session. The Chairman reported that in executive session the Board received 
legal advice regarding negotiation for pending matters. 
 
IX.   Adjournment 

 
A motion was made to adjourn the meeting at approximately 9:19 p.m. by Smith 
and seconded by Bartlett, passed 5-0. 

 
 
 
 
 



 
 
 
 
 
 
 
Next regularly scheduled Board meeting is September 15th, 2009. 

 
The following Directors have reviewed and acknowledged the minutes: 
 
_______________________________________________ 
Dick Bartlett 
 
_______________________________________________ 
T. J. Carney 
 
_______________________________________________ 
Steve Close 
 
_______________________________________________ 
Julie Ann Courim 
 
_______________________________________________ 
Patrick Smith 
 


